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Bearing in mind the constant incentive to improve the central
reference facilities 1t was building for its customers, OCR developed
the idea of giving the requester for Intellofax service a reproduction
of the first page of each document he wanted, in lieu of a listing of
the pertinent titles which had been done heretofore. The proposal was
first made in March of 1960.lb The basic premise was that the use of
the first page of a document as a bibliographic reference would be a
material improvement over the Intellofax reference both in substantive
content and in retrieval potential. The proposed system was to
reproduce reduced-size images of the first page of intelligence
documents on IRM cards by the electrostatic process. Two prototype

25X1A

machines were built by | b using the Xerox technology,

and a third was built for a somewhat different purpose in the
Biographic Register as described below.
Record) wig]
The new system, called DARE (Document Abstract Jemdtnm
Equipment), encountered a host of problems before its final

inauguration on a full-scale basis in early November 1964. There
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were wide differences of opinion regarding the concept itself and seemingly

endless problems in perfecting the machine's performance, especially in

25X1A

dn-
maintaining quality control. Rer the meantime, |
4

‘o #
was engaged to build a comp%-;i-eevn machine (the DARE En{larger) to

enlarge the reduced images for delivery to the customer. This equipment
f&pﬂét’&? pedqirini
performed expﬁrﬂy from the ssxrt and made it possible to get the new

system finally started on a large scale. OCR's own machine shop—in
keeping with a long tradition—also built viewing machines for analysts to

use in selecting cards they wished to have enlarged.

Within 90 days of the full implementation of the system (November 28,
1964), the Chairman of the DARE Committee* (the SPA/OCR) was able to /
report that performance exceeded expectatiorf\ "both in economy and efficiency
of operation and in customer acceptance." s The "lapsed time' from mail bag
to :perture %ard Eile and %ource %ard gle was dramatically reduced from two
2 dhree wagks o SoVgh A% CIEht 42 0 Je8g. 200 VaSP Al s er Teduged. i

Apenemiand dlon ¥
Jraatmesl ; NODEX (meot oadefed) -
NODEX** items reached the files in three days or less. Significant savings }

venevo ble "

* This Committee concerned itself wiw other document handling matters
and was instrumental in having the neser eﬁ-&fource €ard ﬁle d; it
also greatly expanded the use of "meaningful' numbers" on documents,
including even those of DDP and QO~—a task started but never fully completed
by CODIB.

,*\,—,,:.V"V'ﬁ’\* %pl % \i b fidled ky DARE T 1
SEGRET



9

Approved For Release 2003/1 SEQHEI'RDPM-OOQM R000200060012-3

-3-

in personnel were effected, especially in the Document Division. A further
review of the system almost a year after its inception revealed that the
gains in economy and efficiency had been maintainedor improved upon.

The DARE system was gradually phased out (except in BR) in late 1967

and early 1968 as new computer techniques were progressively introduced

14
after the reorganization of September 1967.

The third DARE machine (Machine "C') was introduced into the
document processing operations of the Biographic Register with even more
dramatic results. Previous to its introduction, BR had filmed documents
on 35mm film and sent them to Printing Services Division, where the film
was processed and a reduced image printed on 5 x 8 cards on the Xerox
Copyflo machine. The DARE machine accomplished all of this in one | :

g boty nisdonees, bt Mduedein w, 146w I/ 3"*’:

simple operation on BR's premises.A The use of this machine continued jyu¢ M“" ”‘i sl
until mid-1969 when improved equipment of another manufacturer was e Pz‘{

R, Y Ji'

adopted. Although figures on savings in costs and time are not available, e dfei'é /%7'} '

Sq 6,-"/’(‘}&*{;3{{[ ey ;ﬂ; ‘#’f
it is apparent that they must have been tromendess over the five-year , /, b 14 v

period.

Thus, an idea which germinated in OCR—as did many others—

[of] ?rn ot Chn wi
contributed subetentially not only to improved customer service but to
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sigmifpesat cconomies in operation. Indeed, the idea was adopted and

further perfected by the and machines of this type

became part of their inventory of document-reproduction equipment.

Lheces !

the Agency to thoséfféha,yolved Indeed, OCR ,qm"ployees were accustomed

improvements in document
L ' i, R
handling as just part of the io %’8 be done ang ‘Buwe, 1tt1e thought to
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ive of OCR histor wev%b%t seems
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e talents of OCR emplox?@gs

recognition. In the

that greater j ognitiona of mnov
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might Have com

of OCR's acﬁievements by other offices and by higher management.
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